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Mobilize

Framework for Success:

- Planning

- As-Is/To-Be analysis

- What does success look like?

Optimize

Fully leverage Dayforce built-in
best practice:

- Design

odology

Ya

- Walk-thru and feedback (repeat)
- Configure -

%

Validate

Testing and more testing:

- Unit, Integration, End-to-end
- User Acceptance

- Simulate “parallel”

Realize

Move to Production:

- Checklist and plan

- MTP and data loads
- Go Live

- Hypercare
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